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Summary

Steady progress toward full-year target (recurring profit of JPY500mn to JPY1bn*)
e Business Production: Both sales and orders up YoY
e Venture Capital:
Multiple investment recoveries from trade sales, expecting multiple IPOs in 2H
e Business Investment:
— Profit rose owing to lower-than-expected rise in loss ratio at ipet
— Larger-than-expected losses at PEACS; planning to further accelerate structural
reforms in 2H

Progress of structural reform initiatives
e Strengthen Business Production:
Expanding personnel and promoting collaboration with Dentsu
— Examining expansion into the DX/IT domain (with an eye on M&A)
o Technology (IT) as a lever to execute Business Production
o DX through true integration of management and IT
e Expand Business Production by applying financial functions:
— Launched SIB** Fund No. 1; currently promoting partnerships with financial
institutions and local governments
e Promote structural reform of investments:
Review of overall policy, separation of funds (deconsolidated from Q3 onward)
e Strengthen governance:
Review of strategy and plan and Board of Directors

* After insurance item adjustments

* ial Im Bon
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1. 1H FY03/2022 Financial Results Summary

2. Structural Reforms
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1H FY03/2022 Consolidated P&L (After Insurance Item Adjustments)

(JPYbn) 1H 1H YoY change

FYO03/ FYO03/

2021 2022 Amount Percentage
Sales 13.34 16.79 3.45 25.9%
Gross profit 5.67 7.51 1.83 32.4%
Operating profit 0.13 0.23 0.1 78.2%
Recurring profit 0.21 0.44 0.23 109.6%
Net income -0.13 0.06 0.19 -
(attributable to parent company shareholders)
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Reference

1H FY03/2022 Consolidated P&L (Before Insurance Iltem Adjustments)

(JPYbn) 1H 1H YoY change
FY03/ FY03/
2021 2022 Amount Percentage
Sales 13.34 16.79 3.45 25.9%
Gross profit 5.39 7.04 1.64 30.5%
Operating profit -0.14 -0.23 -0.08 -
Recurring profit -0.06 -0.02 0.03 -
Net income -0.24 -0.12 0.11 =

(attributable to parent company shareholders)

Note: Figures affected by insurance item adjustments are shown in blue.
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Adjusted Insurance Accounting Items and Amounts

Reference

1H 1H
(JPYbn) FY03/ FY03/
2021 2022
Unadjusted gross profit (consolidated) 5.39 7.04
aa Adjustm:_-nt related to ordinary underwriting -0.06 +0.05 N
reserves
e Catastrophe reserve provision** +0.33 +0.42
\_Total adjustments +0.27 +0.47
Adjusted gross profit (consolidated) 5.67 7.51
T i year bajance method 0 the uneamed promiam method T o™ the
*k Excludes the impact of transferred provision amount (negative if reversed)
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Reference

Supplemental Information on Insurance Item Adjustments

1. Adjustment related to ordinary underwriting reserves

e Non-life insurance companies are required under the Insurance Business Act to calculate
ordinary underwriting reserves using two methods (unearned premium balance and first year
balance) and record the larger of the two as a liability.

e Based on this, ipet Insurance uses the first year balance method for system accounting, but
emphasizes profit and loss under the unearned premium method, which is equivalent to profit
under accrual accounting.

e In addition, since there are no listed non-life insurance companies that use the first year balance
method, we believe that the disclosure of profits and losses calculated using the unearned
premium method is useful for investors in making investment decisions as it helps with making
competitor comparisons.

2. Adjustment related to catastrophe reserves

e A catastrophe reserve is a type of underwriting reserve required by law to be set aside to cover
losses from catastrophic events.

e If the loss ratio exceeds the standard loss ratio specified by law, the amount equivalent to the
excess of the loss ratio must be reversed (lowers expenses); if the loss ratio is lower, the amount
equivalent to the shortcoming must be reserved.

— The loss ratio at ipet Insurance is lower than the standard, so the amount of 3.2% multiplied
by underwriting revenue must be reserved each fiscal year.

e We focus on the profit and loss excluding the effect of reversals and reserves as a measure of
actual profit and loss.

© DI 2021 — ALL RIGHTS RESERVED. 6



1H FY03/2022 P&L by Segment

1H TH YoY
(JPYbn) FY03/2021 | FY03/2022 | change
Notes
e Sales and orders remained strong
Business o Sales 1.17 1.29 10.6% . Accelerating efforts to expand
Production Recurring personnel and strengthen alliances to
profit 0.21 0.13 -35.7% boost revenue base
e Trade sales of several small projects,
o Sales . 0.94 0.32 -65.3% investment recovery of surplus funds
e Recurring invested in listed companies
profit _0.35 0.01 — ° Expecting muItlpIe IPOs in 2H
e Continued steady growth in new
I ¢ Sales 10.73 13.69 27.5% policies
Lifestyle e Recurring e Sales and profit rose YoY on a slightly
= profit* 0.40 0.58 43.9% lower-than-expected rise in loss ratio
o
g llllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll
n e Sales e Steady sales and gross profit
g . 0.49 0.63 26.8% e Continuing growth investment in
£ ® Recurring personnel and digital transformation
" .
g profit -0.05 -0.07 - o
7 [ Ay R - Larg S n-pI e Iossowmg o
0 e Sales _ 0.86 - delays in addressing the slump in some
] . ° businesses caused by the COVID-19
. Recurring .
Marketin . pandemic
9
profit — -0.22 — o Planning to focus on growth businesses
and further accelerate structural reforms

Note: Recurring profit was calculated as segment profit — companywide expenses + non-operating profit/loss in existing businesses in 2H
* After insurance item adjustments © DI 2021 — ALL RIGHTS RESERVED. 7



Business Production* sales and orders remained strong

Sales & Recurring Profit Orders (leading indicator of sales)

JPYbn
( ) I Sales (JPYbn) I Orders _
1.6 7| — Recurring profit | : 1.6
14 - 14 4 1.39
1.25
1.2 1 1.2
1.08
1.0 | 1.0 -
0.8 A 0.8 -
0.6 - 0.6 -
0.4 - 0.4 -
0.2 1 0.2 -
0 0 :
1H 2H 1H 2H 1H
_0_2 -\ Y J \ Y J L Y J \ Y J \ , J L , J
FY03/2020 FY03/2021 FY03/2022 FY03/2020 FY03/2021 FY03/2022

Note: Orders: Full contract amount is recorded at the time of contract
Sales: Recorded over the contract period
* Excludes businesses withdrawn from or divested by Q2.
© DI 2021 — ALL RIGHTS RESERVED.



Unrealized gains totaled JPY14.4bn, up 17% from end-FY03/2021

Unrealized gains +17% Market value™ : 22.3 (JPYbn)

Market value™ : 20.9

Bl Venture Capital
1.0

Unrealized B

Unrealized gains:

i +14.4

in Business
gains Investment

11.2

\l

Venture Capital
5.1

5.8

Book value® <

Business Investment 2 8
—
March 31, 2021 September 30, 2021
* Fund investments only include DI's holdings.
** Listed companies: Market capitalization at period-end x DI's holdings.
Unlisted companies: Book value of investment at period-end + mark-to-market valuation difference (recent financing prices and third-party transaction prices).

When these prices are unavailable, book value is used without revaluation.

Venture Capital is after tax, Business Investment is before tax.
© DI 2021 — ALL RIGHTS RESERVED.



Status of Business Investees (1/2)

Pet Lifestyle HR Innovation
M 2
' ipet Work Style Lqb=
HOLDINGS -
ipet insurance policies Quarterly gross profit*
Policies
(10,000) Renewal rate
(%) 4~6/2016 = 1 e
100 - 92 5.0x - o
90.2 89.9 90.1 89.6 + 54% YOY '. ..
90 - 38.9 89.4 89.3 89.3 : 90 :
L
80 - 88 4.0x 1
mmmm No. of policies in force (LHS) N X
70 4 | == Renewal rate (RHS) 86 s,
Y >
62.2 3.0x -
60 - 56.359'1 - 84 R
53.3 .
50 18.2508 82
. 45.9 -
40,6423 20 2.0x -
40 - 3563723372 L 80
34.235
31.4328
30 - - 78 1.0x -
20 - - 76
10 - L 74 0 -
N = - N = - N = - N = - N = e ~
0. ., A N A S I S N S
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 ~ s s s ™ (Months)
L IL IL IL IL 1 L JL JL JL JL JL J
2018/3 2019/3 2020/3 2021/3 2022/3 (Year/Month) 2016 2017 2018 2019 2020 2021

Continued growth in new policies

Solid growth in gross profit

Aiming to further boost LTV by enhancing DX support

Continued growth investment (personnel, DX)

. . o _
Gross profit indexed to April-June 2016 = 1 © DI 2021 — ALL RIGHTS RESERVED. 10



Status of Business Investees (2/2)

Fan Marketing

BN

BOARDWALK PEACS
Members 1H update
Members e Posted larger-than-planned loss owing to delays in addressing the
(10,000) slump in some businesses caused by the COVID-19 pandemic
1 600 _ - Segment recurring loss: JPY220mn (initial forecast: -JPY110mn)
2 928 e We are currently making steady progress in building a growth
866 89 . . . : .
v model to make our web media service/solution business into a new
800 - : 768 core business
MAUs _ _ _
500 - (10,000) Progress in web media monthly active users
600 1 s Target: YOLO
Achieved 2.25mn MAUs (Women's media)
500 + in September 2021 EEEE Target: FUNQ
400 - L i sl o g (Men’s media)
400 (113% of target) Actual: YOLO
Actual: FUNQ
300 -
200 A
200 | — ———
0 100 +
AN AN SN SN RN SN SN SN 0
S i @ S A N S
NN IR ND N D% & A (Year/Month) QNI T SR IR S IR RN SR A
Q" V" O A O" O V" V" V" QX" Q" N W NV AR AT N N A NN Nyt Y

Recovery trend in events despite continued impact of Planning to focus on growth businesses and further

COVID-19; Reassessing IPO accelerate structural reforms in existing businesses in 2H

Note: No impact on consolidated P&L as BOARDWALK is not
consolidated. © D1 2021 — ALL RIGHTS RESERVED. 11



1H FY03/2022 Consolidated Balance Sheet

March 31, 2021 September 30, 2021
(Total assets: JPY29.5bn) (Total assets: JPY31.4bn)

Cash and deposits

JPY 4.3bn Cash and deposits
JPY 10.4bn
Venture capital* Debt Debt
JPY 7.1bn JPY 16.3bn JPY 17.8bn
Venture capital
|m————mmmmmmmm e mm——— - : JPY 7.3bn
iPet investment Breakdown of change in net assets I
securities Net income -JPY0.12bn | | iPet investment
AR Non-controlling interests +JPY0.47bn securities
9 = JPY 3.0bn

« Valuation differences on
available-for-sale securities +JPYO0.1bn

I
I
Net assets o : Net assets
Other assets JPY 13.1bn * Other comprehensive income +JPY0.01bn | Other assets JPY 13.6bn
JPY 9.6bn - Total +JPY0.47bn | JPY 10.6bn
______________________ 1
| I
Includes non-controlling Includes non-controlling
interests of JPY3.9bn interests of JPY4.4bn

Includes post-IPO © D1 2021 — ALL RIGHTS RESERVED.



*

Steady progress toward full-year target

Progress against FY03/2022 target (recurring profit/loss*)

mm ncubation
(Venture Capital + Business Investment)

Business Production

0.5~1.0

(Expecting gains from IPOs of
multiple companies)
1

(JPYbn)

0.44
0.27
e 0.13 .
P
Q1 1H Full-year target

After insurance item adjustments

© DI 2021 — ALL RIGHTS RESERVED.
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1. 1H FY03/2022 Financial Results Summary

2. Structural Reforms

© DI 2021 — ALL RIGHTS RESERVED.
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Undergoing structural reforms to improve stock price and achieve P/L growth
(Disclosed on May 14)

Earnings structure (5-year recurring profit/loss, excluding Business Investment)

(%]
- Venture Capital Business Production Governance
S (PYbN)
— 15 - —
-‘Cu (1) Excess volatility \ . ‘ '
> 05 - l —> ‘
- = = <« g
5 . W "B
Q. (2) Stagnant investment (4) Support, review, correct
15 - (3) Insufficient leveraging of strengths
§ Structural Reform (1): g::::g‘t'l;agnRg‘;‘gmg);m duction Structural Reform (4):
3 Limit principal investment, Caﬂabilities by expanding functions, Promote structural reform and
5 expand fund scale enhancing personnel, and forming monitor executive responsibilities
£ business tie-ups through Board of Directors with a
] majority of outside directors
= Structural Reform (3):
g Expand Business Production by
V) applying financial functions
..................... T L s T L LT Lt L e EL LI
Review of expansion policy ° St(i‘ady progress in personnel Strengthening governance
e Prioritizing strengthening ] o g?ogllct?ae?;flaboration with Dentsu e Examining ways to simultaneously
stable revenue base e Examining expansion into DX/IT fulfill our mission and boost
e Accelerating shift to a less domain corporate value
volatile business structure - Review of strategy and plan
e Launched SIB Fund No. 1 - Review of Board of Directors
e Expanding SIB-based alliances -

© DI 2021 — ALL RIGHTS RESERVED. 15



Expanding added value with Business Production at the core

Heightened demand for business creation Theme expansion possibilities that leverage DI's
e New business is at the top of the agenda of strengths
executives at many large companies e Business creation involving multiple companies
e Sharp growth in large-scale demand to shift e Heightened demand for agents to actualize
from existing businesses in the wake of the businesses
COVID-19 pandemic e Need for true integration of management and
IT

e Room for eco-cycles that integrates finance
e Global sustainability demands

Spread to multiple companies and through society Going deeper into individual companies
Create eco-cycles Industry Business BP Installation Promote true
through Production Production ¢ Build a business integration of
collaboration with e Support for creation management and
finance industry creating (oo T e organization IT
e Launch and industries e Become an e Establish

expand SIB ¢ Combined agent for specialized
business support of actualizing organization
*Expand multiple businesses e Leverage
functionality companies internal and
through M&A ST
resources

Increasing globalization
e Business transformation in response to sustainability transformation (SX)

© DI 2021 — ALL RIGHTS RESERVED.
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Personnel enhancements on track: established a team with Dentsu

Personnel plan for Business Production Established the Sustainable BX Team with Dentsu

opey  Actual PI
eople ctua an
people) BJ} Press Release
100 - 03 August 30, 2021
- expands business produce operations 1n earnest towar € era ol carbon neutralty:
90 - | ] DI expands business produce operations i t toward th f carb trali
1 Established S inable BX T vith D
1 stablished Sustainable eam wit entsu
Plan for end- FY03/ 2022: 56 1 1 Plans to launch Carbon Neutral Transformation Program
80 - (16% YoY) i |
| Dream Incubator Inc. (headquartered in Chiyoda-ku, Tokyo; Representative Director & COO Takayuki Miyake:
| hereinafter “DI”) hereby announces that it has decided to further strengthen and expand the scope of its business
1 : : S
1 roduce operations toward the era of carbon neutrality. DI has already been conducting these operations, albeit with
70 - -——— 1 P
1 only some of its clients, amid the global shift toward achieving carbon neutrality.
| 1 I 1 As part of this effort, DI established a Sustainable BX Team, a BX*! team dedicated to achieving both sustainability
| | | goals and corporate transformation/business growth, in collaboration with business partner Dentsu Inc. (headquartered
60 = 5 6 | 1 ! 1 in Minato-ku, Tokyo; Representative Director and President: Hiroshi Igarashi). Drawing on cach other’s strengths—
——— | namely DI’s business produce capabilities in creating new businesses that address social issues with a combination of
| I 1 ned 3 : : 3
4 8 1 1 policies, strategies, and technologies, and Dentsu’s comprehensive solutions focused on consumer behavior, customer
50 - 1 1 ! 1 1 1 interactions, and customer experience—DI and Dentsu aim to support companies achieve their sustainability goals as
| | | | well as transform and grow their businesses.
| 1 ;
| | | 1
4 0 I 1 1 1 I 1 Strategies and distinctive features of Sustainable BX Team
T | |
|
1 | | 1 | Corporate transformation and business growth
30 I 1 | 1 I 1 toward achieving new goals
- | | | 1
| |
I | I 1 \
| 1 dentsu
2 O i | | 1 | | | / [ )l Soclal‘.‘lssues Setgosls ui‘?' :;E;:qh:x:;mmt Consumer beiavior. s oyt |
1 1 1 1 | Business produce Pilician. atratecies - o O_oanu"'"”s'%::""I customer interactions, and Sl
! 1 1 1 | 1 | capabilities and 'g;hnok;eggigs 4 é“*‘"'?ﬁ:ﬁ'.'.."‘.lﬁ .':"m customer experience i ‘::‘l'\j:l;).vzsx ox: |
I I that croate now d draf execution plaay /
I I I I businesses
10 - I I s
I I I I I Paradigm shift in business environment =Ss
1 1 1 1 1 in the era of sustainable governance m =
0 - l | | | | 1 ip networks DI and Dentsu b y e ’ \t::‘
T T T 1 5 R : Mg

(Year/Month)
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Examining expansion into DX and IT as part of efforts to strengthen
revenue

Currently conducting a feasibility study

Policy
Background Aim (currently under review)
1. Opportunities in areas related to . -
Business Production ¢ Eitgaabnlszgt?gsaallzed
(co:ceptlfahzat':: i TeChndogy U & - Strengthen member
¢ )'fsz::::;: and downstream lever to execute recruitment
gft . tion of Business Production
o en times execution plans
are based on technology e Consider Ieveraging internal
and external resources,
including large-scale M&A
2. Proven track record (value
enhancement by implementing ] .
timveses compais DXthroughtrue |+ Snii
e Experience gained through integration of current business
DX support for Boardwalk e e | T
and ipet g

e High recruitment potential

Recruitment is key in this
area

© DI 2021 — ALL RIGHTS RESERVED.
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Launched SIB fund to expand Business Production

Overview Fund position and investment targets
Next Rise Social Impact Fund Investment Invest in projects that contribute to solving
Limited Partnership social issues of national/local governments
Initial fund of JPY3bn (up to JPY5bn) o ﬁ
[ ] ASia'S Iargest SIB fund Private business m
S ELICL R July 1, 2021 . ﬁ i;

DI

Nexte : Q ey
Development Bank of Japan Inc. —~ . ——
Nippon Life Insurance Company

Dream Incubator Inc.
111}
Local
govemment

Assessment
organization

10 years (yearly extension up to two years)

DI Social Impact Capital Inc. @ o 9 i ‘1. e
e Wholly owned subsidiary of Dream % = F %f’
Incubator Inc. e ™
Preventive Facility
Rep. Director Takayuki Miyake care > - _maintenance_

Directors Tsutomu Fujita, Kyohei Hosono

Already invested Expanding target area going forward

Aim to secure stable revenue through management/success fees,

expanding to a multi-billion yen fund in the future
© DI 2021 — ALL RIGHTS RESERVED. 19



Expanding SIB-based alliances

Objectives

1. To expand the scope of SIB fund investors and investment targets

2. To secure more opportunities for Business Production projects in
related areas

Latest alliances
(in order of signing date)

Detail of alliance

Nippon Life Insurance

Sapporo City

Kyoto City

Yamaguchi Financial Group/
YMFG ZONE Planning

Signed a business alliance agreement on mutual
cooperation to solve social issues (Aug. 5, 2021)

Signed a Memorandum of Understanding (MOU) on surveys
and research for the utilization of SIBs (Sept. 8, 2021)

Signed a Memorandum of Understanding (MOU) on surveys
and research for the utilization of SIBs (Oct. 1, 2021)

Signed a cooperation agreement on SIB (Oct. 18, 2021)

© DI 2021 — ALL RIGHTS RESERVED.
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Structural reform of investment: Policy going forward

We held discussions again from June under the new governance structure

e Reviewed policies with the main objective of boosting share price and P/L growth
Background of

the change in . L . .
e Decided to prioritize strengthening our stable revenue base by focusing management

policy from . g
resources on Business Production, where we can better leverage our strengths and
May ' 9 9
secure better earnings prospects
e Curbing volatility and accelerating the shift to a more transparent business structure
Venture Investment
e Japan: Promote the development and recovery of existing investments (no new
investments)
Investment ¢ India: Focus on synergies with Business Production
pofllcy 905“9 Business Investment
orwar . . . . .. .
e New investments will focus on expanding Business Production (including DX/IT)
e While continuing to develop and enhance the value of existing investments, we will
determine the timing of recovery on a case-by-case basis from the perspective of
maximizing shareholder value
Separation of domestic investment fund (DIMENSION)
Specific e Separate GP (fund manager) business and concentrate resources on Business
actions Production

e This was consolidated into our balance sheet and income statement, but will be
reflected as an equity method investment from Q3 onward

© DI 2021 — ALL RIGHTS RESERVED. 21



Strengthening governance

Changed Board of Directors composition
e Majority of the Board of Directors are now outside directors
e Nomination and Compensation Committee is now chaired by an outside director

Board of Directors targets for FY03/2022:
Establish a way to simultaneously fulfill our mission and boost corporate value
e Review of strategy and plan

— Focus on strengths: Business Production (plan to double business scale,
collaborate with finance industry)

— Investment in growth areas: DX/IT (including collaboration and M&A)

— Review KPIs: Switch from NAV focus to improving share price through
sustainable growth in profits

e Review of Board of Directors
— Transition to a monitoring model (focus on strategy and supervision)

— Ensure evaluation, compensation, and selection/dismissal of executives by
outside directors

Working on specifics for FY03/2022 briefing

© DI 2021 — ALL RIGHTS RESERVED.

22



Reference

POLICY FOR EXECUTIVE OWNERSHIP OF COMPANY STOCK

To commit to boosting enterprise value and align our interests with our shareholders, we pay a certain
percentage of annual executive compensation in the form of company stock.

« Applicable persons: 16 full-time directors and executive officers, 5 senior managers

* Percentage of annual

20% for full-time directors and executive officers, 10% for senior managers
compensation paid in stock:

* Notes: Disclosure of shares held by each individual is not available as stock-based compensation

is provided through an ESOP trust (BIP trust for directors) and is managed as points until
the time of retirement.

Dream Incubator Inc. 23



DI = The Business Producing Company

Mission: Create Businesses and Change Societies
Vision: Become the First Choice of Challengers

Value: Advance Beyond Boundaries.
- Envision Beyond Boundaries of Areas ®

.. o - Formulate Beyond Boundaries of Customaries

. - Partner Beyond Boundaries of Organizations

’ - Challenge Beyond Boundaries of Ourselves



Disclaimer

These materials contain forward-looking statements pertaining to forecasts
and future strategies, which are based on information available to the
Company at the time the materials were prepared. These statements are not
guarantees that targets and forecasts will be reached, nor an assurance of
future operating results. Future performance may vary substantially due to
changes in the operating environment, downturns in performance at investee
companies, share price fluctuations in the markets for financial products, and
other factors.

Also, the content of these materials may change without notice. People using
these materials are advised to refer also to other sources of information and
make any decisions based on their own judgment. The Company accepts
absolutely no responsibly for losses arising from the use of these materials.

Dream Incubator Inc.
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Dream Incubator Inc.

The Business Producing Company



